
 
 

REQUEST FOR INFORMATION 
November 23, 2009 

 
Automated Audit Program Software Project 

 

 
***ALL RESPONSES DUE BY MARCH 1, 2010*** 

 
Purpose  

 
The Technology Committee of the Multistate Tax Commission (MTC) is seeking 

information from interested vendors regarding computer software to be used for case 
management by its Joint Audit Program.   
 

Background 
 

The MTC is an intergovernmental state tax agency created in 1967 by the 
Multistate Compact.  The MTC works on behalf of states and taxpayers to equitably and 
efficiently administer tax laws that apply to multistate and multinational enterprises.  As 
part of its responsibilities under the Compact, the MTC conducts corporate income tax 
and sales tax audits on behalf of member states through its Joint Audit Program.  The 
MTC is headquartered in Washington D.C., and also maintains offices in New York and 
Chicago.  MTC auditors may reside in and work from other locations around the country.   
 

The MTC Technology Committee is made up of representatives of MTC member 
states and is supported by MTC staff.  The Technology Committee attempts to guide and 
advise MTC on its technology infrastructure, application architecture, technical standards 
and best practices.  The Technology Committee will typically review and advise MTC 
relative to any technology-related projects or proposals.   
 

Current Situation 
 

Audit candidates, typically multistate business enterprises, are submitted by mail 
to the MTC Joint Audit Program by member states through a manual, paper-based 
process, and ultimately selected through a voting process conducted by the MTC Audit 
Committee, a committee made up of representatives from each Joint Audit Program 
participating state.   
 

MTC auditors conduct audits primarily using Microsoft Excel templates.  
Auditors transmit time reports and other information to the Audit Director weekly in the 
form of spreadsheets or Word documents.   
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Cumulative Joint Audit Program data currently resides on the program director’s 
desktop in multiple applications including Microsoft Access, Microsoft Word, Microsoft 
Excel and Lotus Improv.   The data is backed up to the server in the Chicago office.  
Entry of audit data into these systems is primarily a manual process, and multiple entry of 
the same data is common.  Given the limitations of this arrangement, direct access to the 
data is limited to the program director. 
 
 Case history of completed audits resides in the Access and Improv applications, 
and report generation is limited to a few predefined reports.  Data from current, ongoing 
audits is primarily maintained in Excel spreadsheets and Word documents from which the 
program director creates reports for MTC management and the Audit Committee. 
 

The Intended Result of this RFI 
 
MTC wishes to identify vendors capable of developing and delivering an audit case 
management system that: 
 

• Allows multiple, authorized personnel to enter data into the system. 
 
• Minimizes manual and duplicative data entry. 
 
• Allows access to the data by all authorized MTC staff and management. 
 
• Provides both detailed and high level reporting capability on completed and 

current audits.   
 

Additionally MTC wishes to convert the current mail and paper-based nomination 
process to a secure, online process.   
 

Response Requirements 
 

• Please include a brief summary of your company and qualifications. 
 
• Please indicate what system or model you would provide and why you believe 

this is the best alternative to meet the MTC’s business needs. 
 
• Please describe whether your system is a COTS (commercial off-the-shelf), 

custom or transfer solution. 
 
• What would be the level of vendor involvement required for future program 

changes or software upgrades for your audit case management system? 
 
• Please describe how your audit management system would be compatible with the 

MTC’s current computing platform which is primarily Microsoft desktops and 
servers and Microsoft SQL Server databases. 
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• Please describe how your case management system may be compatible with or 

accept data from individual auditor worksheets, templates or other commercial 
individual auditor productivity package solutions currently available. 

 
• Please describe the minimum hardware and software system requirements for 

your audit management system. 
 
• Pricing Models:*** 
 

o Please provide an estimate of the initial cost of the software and 
configuration or customization of the system.  In the absence of detailed 
specifications, a cost range is an acceptable response.   

o Does your company offer different levels of support, e.g. gold, silver, 
bronze, etc., and what are the typical costs associated with those support 
levels?  

o Please list any ongoing costs, other than normal support agreements, that 
your audit management system might require. 

 
***PLEASE NOTE:  Cost information requested is for budgetary purposes only 
and no contract or purchase order will be issued as a result of this RFI.  If any 
portion of your response should be considered a trade secret, please so indicate.  It 
is the intent of the MTC to keep all responses to this RFI confidential and share 
responses only with selected managers and staff of MTC, and its Technology 
Committee.    

 
• What is the timeline within which your audit management system is typically 

implemented? 
 
• What do you estimate to be the level of MTC involvement (primarily personnel 

and time) required for this type of project? 
 

• All responses are due by March 1, 2010, and should be submitted 
electronically via e-mail to gmatson@mtc.gov or mailed to:   Multistate Tax 
Commission; ATTN Deputy Director; 444 North Capitol St., N.W., Suite 
425; Washington, DC 20001.  Earlier responses are welcome, electronic 
submissions preferred. 

__________ 
 

 
FOR QUESTIONS ABOUT THIS RFI, PLEASE CONTACT GREG MATSON, 
DEPUTY DIRECTOR, MULTISTATE TAX COMMISSION, AT 202-624-8699 OR 
gmatson@mtc.gov.   
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