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OVERALL COMMENTS: 
 

Attached are the financial statements for the four months ended October 31, 
2014. 

 
The budget column amounts in the attached report are computed and are 

based on the amounts in the approved fiscal year 2014/2015 budget.  The budget 
amounts for this fiscal year were approved at a meeting of the Commission on July 
30, 2014 in Albuquerque, New Mexico.   

 
Membership Assessments, Audit Fees, and Nexus fees are recognized ratably 

throughout the year. 
 
Administrative Services department expenses are allocated to all other 

departments based on the relative expenses of each department. 
 

Favorable variances (for revenue or expense items) are shown as a positive 
numbers and unfavorable variances (for revenue or expense items) are shown as a 
negative numbers. 
 
 
 
BUDGET AND FUND SUMMARY: 
 

The larger than anticipated deficit in General Operations was primarily 
the result of the loss of the General Operations support fee of $13,550 for the four 
months ended 10/31/2014 due to one state not participating in the audit program. 

 
Vacancies in the Audit Program (3 auditor positions) result in a surplus in 

this program despite one state dropping out of the Audit Program. 
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INCOME STATEMENT - Revenues: 
 

The approved budget for FY 2015 anticipated participation by Illinois.  
However, Illinois is not participating in the Audit Program this year. This resulted 
in an unfavorable effect of $67,752 in the Audit Program Fees and an unfavorable 
variance of $13,550 in the General Operations Support Fee-Audit for the four 
months ended October 31, 2014. 

 
Mitigating the loss of $67,752 of Illinois audit fees that is noted above is the 

collection of audit fees from South Carolina that related to FY 2013.  The positive 
effect of these South Carolina audit fees for the four months ended 10/31/2014 is 
$32,552. 

 
The net effect of the $67,752 loss of the Illinois audit fees and the $32,552 

recovery of the South Carolina audit fees results in the $35,200 unfavorable 
variance in audit program fees that appears on the income statement. 

 
A spreadsheet is attached to this report detailing the variances in the 

program fees noted above. 
 
INCOME STATEMENT - Expenditures: 
 
 Salaries, Retirement, and Employee Insurance show favorable 
variances for the four months ended October 31, 2014.  These favorable variances 
are primarily due to vacant positions:  two income tax auditor positions and one 
sales tax auditor position. 
 
 In addition to the effect of the vacant positions noted above Employee 
Insurance also shows a favorable variance due to action to reduce the cost of 
employee group health insurance.  Group health insurance was budgeted to provide 
for up to a 5% rate increase on the policy anniversary date of September 1, 2014.  
However, as a result of the loss of the audit program fee revenue (discussed above) 
action was taken to change the coverage thereby reducing rates by 6% in order to 
maintain an overall surplus at about the “break-even” level. 
 



MULTISTATE TAX COMMISSION
VARIANCES IN FEE REVENUE FOR FY 2015

Fees For the Fiscal Year (12 months) ending June 30, 2015

Description As Budgeted Final/Actual Variance

Variance 
per 

month

Number of months in 
OCTOBER, 2014 
Financial Report

Computed 
Variance: 

Favorable or 
(Unfavorable)

Membership Fee
4 $0

General Operations Support Fee - Audit
Illinois 40,650 0 (40,650) (3,388)
Iowa 0
Pennsylvania 0
Rhode Island 0
South Carolina 0 0

Total 40,650 0 (40,650) (3,388) 4 ($13,550)

 Audit Program Fees (Net of General Operations Support Fee)
Illinois 203,250 0 (203,250) (16,938)
Iowa 0
Pennsylvania 0
Rhode Island 0
South Carolina 0 97,650 97,650 8,138

Total 203,250 97,650 (105,600) (8,800) 4 ($35,200)

General Operations Support Fee -Nexus

Total 0 0 0 0 4 $0

Nexus Program Fees (Net of General Operations Support Fee)

Total 0 0 0 0 4 $0

NOTES ON THE ABOVE: 
 
Illinois - Was budgeted to participate in the Audit Program, but did not. 
Iowa, Pennsylvania, Rhode Island - Anticipating entering the AuditProgram later in current FY. 
South Carolina - Audit fees related to FY 2013 when South Carolina was a Sovereignty member 
-----------Compact and Sovereignty members do not pay the 20% General Operations Support fee---------- 
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