Statement of Mission for Multistate Joint Audit Program
(Final working draft from planning team 7-8-15)

The Multistate Joint Audit Program s a part of the Multistate Tax Commission. Its missionisto
promote tax compliance and fairness by:
e Performing high quality, efficientand cost-effective audits for the states, and
e Identifyingand addressing emerging tax complianceissues forthe benefit of both the
states and taxpayers.

Statement of Values for Multistate Joint Audit Program

The Multistate Joint Audit Program staff and managers share the following values:

Value Collaboration

e Weshare our expertise within the joint audit program and with states and stakeholders

e  Weshareresources withthe statesto maximize the benefits they receive fromthe Joint Multistate
Audit Program

Value Excellence

J We doour bestto performthe highest quality audits

o We try to provide superior supportand training

. We look for ways to perform audits efficiently and effectively

Value Integrity
e We conductall of our auditactivities accordingto the highest ethical standards
e We protectthe security and confidentiality of taxpayerinformation

Value Professionalism

° We treat taxpayers, taxpayer representatives and state personnelwith respect and courtesy
J We conductour audits objectively and fairly

Statement of Vision for Multistate Joint Audit Program

By 2020 the Multistate Joint Audit Program will:
e Berecognizedasthe “gold standard” for audit programsin quality and efficiency
e Enjoya highdegree of cooperation from the states, taxpayers and taxpayer
representatives
e Berecognizedasthe bestand most desirable organization for which tax auditors can
work
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DRAFT STATEMENT of Strategic Goals for Multistate Joint Audit Program

In orderto achieve ourvision, the Multistate Joint Audit Program must focus on the following

areas:

Expertise — Our goal is to increase the knowledge, skills and expertise of multistate joint tax
auditors. Increased expertise will be reflected by:

A high quality training program for all multistate joint auditors.
Auditresourcesthatare current and complete, and readily accessible, for each state
that participatesinthe multistate joint audit program.

National recognition forthe expertise and skill of our audit staff.

Organizational Support — Our goal is to increase the level of support forthe Multistate Joint
Audit Program by the states and MTC leadership. Increased organizational support will be
reflected by:

A stable and adequate level of funding for us to meetour goals and achieve ourvision.
A commitment by the states and MTC leadership to support the effectiveness of the
Multistate Joint Audit Program.

Broad recognition that [the best tax auditorsinthe country] top-level state tax auditors
work for the Multistate Joint Audit Program.

Compliance programs — Our goal is to develop timely and effective strategies to address new
compliance challenges. Achievement of our compliance goal will be reflected by:

Early identification of emerging compliance challenges by our staff.

Promptdevelopment and implementation of strategies to address compliance challenges by the
statesand our staff.

Broad recognition forourleadershipin addressing compliance issues.

Greatervoluntary compliance by taxpayers with state and local tax laws.

Working Relationships — Our goal is to increase the level of acceptance and respect we receive
fromthe states, taxpayers and taxpayerrepresentatives. Increased acceptance and respect will
be reflected by:

A high degree of cooperation from taxpayers and their representatives with MTC
auditors.

A highdegree of support fromthe states forthe conduct of jointaudits.
High quality communication between states, taxpayers and the MTC joint auditors.
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