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OVERALL COMMENTS: 

 

Attached are the financial statements for the nine-month period ended March 

31, 2013. 

 

The budget column amounts in the attached report are computed and are 

based on the amounts in the approved fiscal year 2013/2014 budget.  The budget 

amounts for this fiscal year were approved at a meeting of the Commission on July 

24, 2013 in San Diego, California.   

 

Membership Assessments, Audit Fees, and Nexus fees are recognized ratably 

throughout the year. 

 

Administrative Services department expenses are allocated to all other 

departments based on the relative expenses of each department. 

 

Favorable variances (for revenue or expense items) are shown as a positive 

numbers and unfavorable variances (for revenue or expense items) are shown as a 

negative numbers. 

 

 

BUDGET AND FUND SUMMARY: 

 

TOTAL OPERATIONS - Overview 

 

For the nine months ended March 31, 2014 the actual overall surplus from 

operations was $45,314 versus a budgeted deficit of $(2,895).  The actual year-to-

date surplus is the result of a number of large items; the effects of which move in 

opposite directions: 
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Items with a positive effect on the surplus are: 

 4 vacancies (3 audit positions and the general counsel position) 

 Change in the health insurance plan benefits which reduced the 

monthly premium 

 Items with a negative effect on the surplus are: 

 Interest and dividend income at a level lower than anticipated 

 Loss of a state participating in the audit program for FY 2014 

 

General Operations Program – Variance explanations 

 

Item Variance Explanation / Comments 

Revenue $(27,163) Investment earnings less than anticipated 

Expense $(28,939) Higher than anticipated meeting costs in San Diego 

and Denver partially as a result of larger than 

anticipated attendance.   This unfavorable variance 

will become favorable by the end of the year due to 

the vacancy in the General Counsel position.  

 

Audit Program – Variance explanations 

 

Item Variance Explanation / Comments 

Revenue $(112,079) A state did not participate in the audit program as 

budgeted 

Expense $227,795 Three auditor position vacancies. 

 

Nexus Program – Variance explanations 

 

Item Variance Explanation / Comments 

Revenue $7,287 One state joined the Nexus Program that was not 

anticipated in the budget for FY 2014 

Expense $(30,537) Unanticipated consultant costs in regards to the 

Nexus database and meeting related costs.   This 

unfavorable variance will be reduced in June when 

the MTC gets a rent abatement from the D.C. 

landlord 

 

Training and Education Program – Variance explanations 

 

Item Variance Explanation / Comments 

Revenue $45,273 More schools than budgeted and larger than usual 

number of attendees 

Expense $(33,431) Certain variable expenses of the schools track with 

the number of schools and the number of attendees.   
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INCOME STATEMENT - Revenues: 

 

New Hampshire rejoined the Nexus Program for this fiscal year after the 

budget was approved.  Thus, this unanticipated revenue results in favorable 

variances in the Nexus Program Fees and the General Operations Support 

Fees – Nexus. 

 

Minnesota was budgeted to participate in the Audit Program for this fiscal 

year.  However, Minnesota is not participating in the Audit Program this year 

resulting in an unfavorable variance of $112,079 in the Audit Program Fees for 

the nine months ended March 31, 2014. 

 

A spreadsheet is attached to this report detailing the variances in the 

program fees noted above. 

 

The favorable variance of $45,273 in Training & Education revenues is a 

result of a number of items: 

1. Audit Sampling Training — three schools have been held, but two were 

expected. 

2. Income Tax Training — larger than normal enrollment in Colorado 

3. Nexus Training — a) larger than normal enrollment at the Hawaii Nexus 

School and b) most of the attendees at the Massachusetts Nexus School were 

from non-Compact / non-Sovereignty member states, thus the fees for these 

attendees were higher than for Compact or Sovereignty Member state 

attendees.  

 

 

INCOME STATEMENT - Expenditures: 

 

 Salaries show a favorable variance of $42,087 due to vacancies in three audit 

positions and the general counsel position. 

 

 Employee Insurance shows a favorable variance of $117,080 due to action 

to reduce the cost of employee group health insurance.  Group health insurance was 

budgeted to provide for up to an 8% rate increase on the policy anniversary date of 

September 1, 2013.  However, as a result of the loss of the audit program fee 

revenue (noted above) action was taken to change the coverage thereby reducing 

rates by 10% in order to mitigate the financial effect of the loss of the audit fees. 
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 Rent and Utilities shows an unfavorable variance of $20,917.   This 

unfavorable variance will disappear in June when the D.C. office of the MTC 

receives a $25,000 (rounded) rent abatement for June as contained in the lease. 

 

   Conferences and Meetings shows an unfavorable variance of $30,783 due 

to costs higher than budgeted at the July annual conference in San Diego and 

winter committee meetings in Denver.   Some of this variance was due to an 

increase in attendance at both of these meetings. 



MULTISTATE TAX COMMISSION

VARIANCES IN FEE REVENUE FOR FY 2014

Fees For the Fiscal Year (12 months) ending June 30, 2014

Description As Budgeted Final/Actual Variance

Variance 

per 

month

Number of months in 

March, 2014 

Financial Report

Computed 

Variance: 

Favorable or 

(Unfavorable)

Membership Fee
9 $0

General Operations Support Fee - Audit

Total 0 0 0 0 9 $0

 Audit Fees (Net of General Operations Support Fee)

Minnesota 149,438 0 (149,438) (12,453)

Total 149,438 0 (149,438) (12,453) 9 ($112,079)

General Operations Support Fee -Nexus

New Hampshire 0 2,429 2,429 202

Total 0 2,429 2,429 202 9 $1,822

Nexus Fees (Net of General Operations Support Fee)

New Hampshire 0 9,715 9,715 810

Total 0 9,715 9,715 810 9 $7,286

NOTES ON THE ABOVE: 
Minnesota - Was budgeted to participate in the audit program, but did not. 
New Hampshire - Entered the Nexus Program after the fiscal year started. 
 
-----------Compact and Sovereignty members do not pay the 20% General Operations Support fee---------- 
 














