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To: 
 

Members, Executive Committee 

From: Julie P. Magee, Treasurer 

Date: July 25, 2012 

Subject: Financial Statements for the year period ended June 30, 2012 

 

 

OVERALL COMMENTS: 

 

Attached are the financial statements for the Year ended June 30, 2012. 

 

The Budget amounts in this report reflect the amounts in the Proposed 

column of the fiscal year 2011/2012 budget, which approved at the Annual Meeting 

of the Commission on July 27, 2011 in Whitefish, Montana.   

 

Membership Assessments, Audit Fees, and Nexus fees are recognized ratably 

throughout the year. 

 

Administrative Services department expenses are allocated to all other 

departments based on the relative expenses of each department. 

 

SURPLUS FROM CURRENT OF OPERATIONS: 

 

 As shown on the Budget and Fund Summary the overall actual surplus from 

current operations is $809,138.  This is in contrast to the overall budgeted surplus 

of $141,396 for operations for the same period. 

 

 The explanation as to how the actual surplus has ended up so much higher 

than expected includes elements of both good fortune and intentional actions: 

 

 Due to the tight fiscal situation in Illinois, its audit fees were budgeted for 

the fiscal year at $117,180.  This is one-half of what would be the normal fee 

level.  As it turns out Illinois did receive funding in the amount of $225,000, 

approximately $108,000 more than the MTC budgeted for the year. 
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 Up through late fall 2011 MTC anticipated that Illinois would, in fact, not 

participate at all in the audit program for this fiscal year.   This would have 

created an $117,180 short-fall in the audit program fees.  And this led to the 

decision not to hire for the 2 vacant auditor positions.   When the MTC 

learned that the Illinois had received funding for its audit fees and to the 

level of $225,000, the hiring was completed for the 2 audit positions in 

February 2012. 

 Historically the Multistate Tax Commission has seen rate increases each 

year for its employee group health insurance premiums.   The FY 2012 

budget included amounts anticipating a 15% increase in rates on September 

1, 2011.   What occurred instead was a 12% reduction in rates. 

 Our employee group insurance agent (Brown and Brown) was instrumental 

in securing better coverage for group dental, life, and long-term disability at 

an amount that was both less than was budgeted for FY 2012 and less than 

the MTC had been paying. 

 

 The following table presents the significant items that contributed to the 

large favorable variance in the surplus from operations. 

 

ITEM  EXPLANATION EFFECT ON 

SURPLUS  
REVENUES:   

Illinois Audit Fees Budgeted for $117,180 for the FY but actual 

12- month audit fee ended up being $225,000 

$107,820 

Ohio Nexus Fees Budgeted for $39,310 for the FY but Ohio did 

not participate in the Nexus Program for FY 

12 

(39,310) 

EXPENSES:   

Auditor Position Budgeted for 12 months, hired 02/06/2012 58,195 

Auditor Position Budgeted for 12 months, hired 02/21/2012 62,027 

Legal Intern (s) Vacant for entire period through 04/08/2012 14,941 

Policy Intern(s) Two hired for summer 2011, otherwise vacant 15,500 

Health Insurance Rates projected to increase 15% on 

09/01/2011, but rates actually decreased 12% 

on 09/01/2011.  This equates to a 

savings/difference of $18,745 per month 

starting 09/01/2012 

187,450 

Dental, Life, and 

Long-term 

Disability 

Insurance 

By switching from Guardian to Principal on 

09/01/2012 this saves approximately $2,000 

per month 

20,000 
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Travel - Staff Audit travel is subject to year-to-year and 

seasonal fluctuations, but also the effects of 

new computer and communications 

technologies resulting in less auditor travel 

55,007 

Travel – Assistance 

for state personnel 

Not needed as much as anticipated, especially 

for the meetings in summer 2011 in 

Whitefish, MT 

20,000 

Conferences and 

Meetings 

Summer 2011 meeting in Whitefish, Montana 

less costly than expected.   Continuing to 

refine cost expectations of ½ day conference 

15,000 

Contract Services Services budgeted for in Nexus Program to 

assistant in voluntary disclosure database – 

but as yet unused. 

15,000 

Furniture and 

Equipment 

Difficult to accurately predict needs in this 

area and varies month-to-month 

20,000 

  

 

 

 

 














