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Mr. Collins called for comments from the public. There were none. 

Ms. Elizabeth Harchenko, the Commission’s consultant regarding strategic planning, 
explained some background and considerations.  She said that the process begins with an 
environmental scan to identify strengths, weaknesses, opportunities, and threats (SWOT).  
From that the committee will develop projects for approval by the Commission’s overall 
Strategic Planning Committee.  Projects will be designed to support the overarching strategic 
plan of the Commission (this plan is already complete). 

Discussion followed among committee members.  A number of members said that 
their departments had undergone a similar process and that the results were worth the effort.  
All comments were favorable to the idea of proceeding.  There was discussion and varying 
views about whether to do so via a small work group or by the full committee. 

The committee came to consensus that Nexus should proceed and that the next step 
would be taken by the full committee at its March 2014 meeting in Denver. 

Ms. Harchenko said that she will send preparatory material before the March meeting.  
She emphasized that the meeting will be highly participatory and that it is important that each 
member have reviewed the materials. 

The meeting adjourned. 

 

 

 


