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Introduction to Strategic Planning Process
A. Overview
B. MTC Mission, Vision, Values and Goals (MVVG)
Align Nexus Program with MTC MVVG
A. Review Charter for Consistency with MTC MVVG
B. Agree on Statement of Purpose and Vision for Nexus Program
Environmental Scan
A. Strengths and Weaknesses of Current Nexus Program
B. External Opportunities and Threats

Identify Potential Goal Areas for Nexus Program

Next Steps



