Sample Document

CRITERIA TO EVALUATE POTENTIAL COMPLIANCE PROJECTS

1. Non-cash Benefit/value to the greatest number of states: examples are training, connections, and
consistency.

Evaluation range: High— most states would see multiple non-cash benefits from the project.
Medium— about half of the states would see multiple non-cash benefits from the project.
Low- few states would see multiple non-cash benefits from the project.

2. Amount of resources likely needed (people time or hard dollar cost) to conduct the project and
implement the result.

Evaluation range: Low - Minimal resources needed to conduct project and implement result.
Moderate— moderate resources needed to conduct project and implement result.
High - significant amount of resources needed to conduct project and implement result.

3. Difficulty or complexity of the project or implementation of the result.

Evaluation range: Low — Relatively easy to conduct the project and implement the result.
Moderate — Somewhat difficult to conduct the project and implement the result.
High — Very difficult to conduct the project and implement the result.

4. Effect on the timeliness or efficiency of the multistate audit process.

Evaluation range: High —significant impact of the project on the timeliness or efficiency of the
multistate audit program.

Medium — moderate impact of the project on the timeliness or efficiency of the multistate audit
program.

Low — low impact of the project on the timeliness or efficiency of the multistate audit program.

5. Return on investment: impact of the project on the reach and scope of audits, number of audits
completed, level of assessments or quality of audit recommendations.

Evaluation range: High — significant impact of the project on audit program return on investment.
Medium — moderate impact of the project on audit program return on investment.
Low — low impact of the project on audit program return on investment.

6. Impact on taxpayers: likelihood that the project will have a positive impact on taxpayer behavior or
ease of compliance.

Evaluation range: High — high likelihood that the project will have a positive impact on taxpayers.
Moderate — moderate likelihood that the project will have a positive impact on taxpayers.
Low — low likelihood that the project will have a positive impact on taxpayers.



