
2007/08 2008/09
LINE ITEMS ACTUAL ESTIMATED

TECH PROJECTS BUDGET
Tech Projects Expenses - TOTALS

  SALARIES & PAYROLL COSTS
    Salaries 0 0
    Retirement 0 0
    Employee Insurance 0 0

0 0

TOTAL PAYROLL EXPENSES 0 0

   OPERATING EXPENSES
    Subscriptions, Publications, & Dues 0 0
    Advertising 0 0
    Training 0 0
    Travel 0 0
    Rent & Utilities 0 0 ENTERPRISE AUTOMATION PLAN FUND BALANCE:
    Consumable Supplies 0 0
    Postage & Express Mail 0 0 BALANCE AS OF JULY 1, 2008 287,795
    Printing & Copying 0 0 LESS: EXPENDITURES ON/AFTER JULY 1, 2008 0
    Communications - Telephone 0 0 FUNDS REMAINING AS OF FEBRUARY 28, 2009 287,795
    Communications - Computer 0 0
    Conference & Meetings 0 0
     Legal Fees 0 0
    Trustee Fees 0 0
    Contract Services 41,975 242,775
    Legislative Services 0 0
    Bonds & Insurance 0 0
    Maintenance 0 0
    Database Services 0 0
    Accounting 0 0
    Miscellaneous (Software Licenses/Support) 0 0
    Remodeling/Relocation 0 0

TOTAL OPERATING EXPENSES 41,975 242,775

   Hardware & Software 50,721 0

   Administrative Services Allocation 0 0

Tech Projects Expenses - Total 92,696 242,775

Tech Projects Total
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2007/08 2008/09
LINE ITEMS ACTUAL ESTIMATED

TECH PROJECTS BUDGET
Secure Communication Plan Implementation

  SALARIES & PAYROLL COSTS
    Salaries
    Retirement
    Employee Insurance

   TOTAL PAYROLL EXPENSES 0 0

   OPERATING EXPENSES
    Subscriptions, Publications, & Dues
    Advertising
    Training
    Travel
    Rent & Utilities PROJECT RECAP:
    Consumable Supplies
    Postage & Express Mail ESTIMATED PROJECT COST 33,007
    Printing & Copying LESS: EXPENDITURES TO DATE 35,785
    Communications - Telephone EXPENDITURES STILL TO BE MADE 0
    Communications - Computer
    Conference & Meetings
     Legal Fees
    Trustee Fees
    Contract Services (eMagination) 15,000
    Legislative Services 
    Bonds & Insurance
    Maintenance
    Database Services
    Accounting
    Miscellaneous (Software Licenses/Support) 0
    Remodeling / moving

   TOTAL OPERATING EXPENSES 15,000 0

   Hardware & Software -- Secure Messenger (Tumbleweed) 35,785

   Administrative Services Allocation

Secure Communications Plan Implementation Expenses - Total 50,785 0

Secure Communication
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2007/08 2008/09
LINE ITEMS ACTUAL ESTIMATED

TECH PROJECTS BUDGET
Audit Management Automation Software

  SALARIES & PAYROLL COSTS
    Salaries
    Retirement
    Employee Insurance

   TOTAL PAYROLL EXPENSES 0 TBD

   OPERATING EXPENSES
    Subscriptions, Publications, & Dues
    Advertising
    Training
    Travel
    Rent & Utilities PROJECT RECAP:
    Consumable Supplies
    Postage & Express Mail ESTIMATED PROJECT COST ??
    Printing & Copying LESS: EXPENDITURES TO DATE 0
    Communications - Telephone EXPENDITURES STILL TO BE MADE 0
    Communications - Computer
    Conference & Meetings
     Legal Fees
    Trustee Fees
    Contract Services
    Legislative Services 
    Bonds & Insurance
    Maintenance
    Database Services
    Accounting
    Miscellaneous (Software Licenses/Support)
    Remodeling/Relocation

   TOTAL OPERATING EXPENSES 0 TBD

   Hardware & Software

   Administrative Services Allocation

Audit Management Automation Software Expenses - Total 0 TBD

Audit Software
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2007/08 2008/09
LINE ITEMS ACTUAL ESTIMATED

TECH PROJECTS BUDGET
Voluntary Disclosure Program Data Conversion

  SALARIES & PAYROLL COSTS
    Salaries
    Retirement
    Employee Insurance

   TOTAL PAYROLL EXPENSES 0 0

   OPERATING EXPENSES
    Subscriptions, Publications, & Dues
    Advertising
    Training
    Travel
    Rent & Utilities PROJECT RECAP:
    Consumable Supplies
    Postage & Express Mail ESTIMATED PROJECT COST 269,750
    Printing & Copying LESS: EXPENDITURES TO DATE 134,875
    Communications - Telephone EXPENDITURES STILL TO BE MADE 134,875
    Communications - Computer
    Conference & Meetings
     Legal Fees
    Trustee Fees
    Contract Services (RSI) 26,975 242,775
    Legislative Services 
    Bonds & Insurance
    Maintenance
    Database Services
    Accounting
    Miscellaneous (Software Licenses/Support)
    Remodeling/Relocation

   TOTAL OPERATING EXPENSES 26,975 242,775

   Hardware & Software

   Administrative Services Allocation

Voluntary Disclosure Program Data Conversion Expenses - Total 26,975 242,775

        Voluntary Disclosure

NOTE:  The Voluntary Disclosure 
Program Data Conversion project is 
being paid for entirely out of the Nexus 
Program Fund Balance (and not the 
Enterprise Automation Fund Balance)
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2007/08 2008/09
LINE ITEMS ACTUAL ESTIMATED

TECH PROJECTS BUDGET
Network Back-Up and Recovery

  SALARIES & PAYROLL COSTS
    Salaries
    Retirement
    Employee Insurance

   TOTAL PAYROLL EXPENSES 0 0

   OPERATING EXPENSES
    Subscriptions, Publications, & Dues
    Advertising
    Training
    Travel
    Rent & Utilities PROJECT RECAP:
    Consumable Supplies
    Postage & Express Mail ESTIMATED PROJECT COST 11,100
    Printing & Copying LESS: EXPENDITURES TO DATE, 01/31/2008 14,936
    Communications - Telephone EXPENDITURES STILL TO BE MADE 0
    Communications - Computer
    Conference & Meetings
     Legal Fees
    Trustee Fees
    Contract Services
    Legislative Services 
    Bonds & Insurance
    Maintenance
    Database Services
    Accounting
    Miscellaneous (Software Licenses/Support)
    Remodeling/Relocation

   TOTAL OPERATING EXPENSES 0 0

   Hardware & Software (Cybernetics Hardware) 14,936

   Administrative Services Allocation

Network Back-Up and Recovery Expenses - Total 14,936 0

Network Backup
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2007/08 2008/09
LINE ITEMS ACTUAL ESTIMATED

TECH PROJECTS BUDGET
Web Site Redesign

  SALARIES & PAYROLL COSTS
    Salaries
    Retirement
    Employee Insurance

   TOTAL PAYROLL EXPENSES 0 0

   OPERATING EXPENSES PROJECT RECAP:
    Subscriptions, Publications, & Dues ORIGINAL CONTRACT AMOUNT 135,454
    Advertising CHANGE ORDER 05/26/2006 2,000
    Training OVERBILL ADJUSTMENT 05/30/2006 (5,131)
    Travel OTHER (4,655)
    Rent & Utilities SECURE COMMUNICATIONS PLAN (by e.magination) 15,000
    Consumable Supplies
    Postage & Express Mail ESTIMATED PROJECT COST 142,668
    Printing & Copying LESS: EXPENDITURES MADE TO 08/30/2007 142,668
    Communications - Telephone EXPENDITURES STILL TO BE MADE AS OF 08/30/2007 0
    Communications - Computer
    Conference & Meetings
     Legal Fees
    Trustee Fees
    Contract Services
    Legislative Services 
    Bonds & Insurance
    Maintenance
    Database Services
    Accounting
    Miscellaneous (Software Licenses/Support)
    Remodeling/Relocation

    Travel - Members
   TOTAL OPERATING EXPENSES 0 0

   Hardware & Software

   Administrative Services Allocation

Web Site Redesign  Expenses - Total 0 0

Website Redesign
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